MARTIN KOHNKE
EXPERIENCE

Operations & Ground Handling Manager Pharma Europe

Customer Satisfaction, considering: Temperatures Requirements, Exposure
Times, Documentation, Quality Management, Product Stability, different
Airports and Countries, in Active and/or Passive Packaging Solutions, trough
the whole transport chain following requirements of GDP / IATA CEIV.To
manage the change, is the challenge to be mastered in a fast and dynamic
growing market. This is being part of the mission to heal.

Aug-10 May-17 Supervisor Flight Operations Europa @ LAN Cargo
Responsible for Ramp Operations in Europe & Charter Flights into Europe
Slot Coordination

Supervision of Ground Handling Agents.

Cost Controller (Handling, Airport Taxes, De-icing, Transport, Hotel,
Catering)

Quotation, Calculation & Load Planning of Heavy/ Oversized Freight.
Trainer (Cargo Operations Procedures, Ramp Procedures, Dangerous Goods)
Contingency Plan Monitor

Responsible for Animal Welfare

First one to load a Rolls Royce Trent 1000 in a B777F

Jan-07 Jul-10 Quality and Process Agent- LAN Cargo

Follow-up of Warehouse KIP's

Cost Capture, Invoice controlling

Support service to handling agents and internal Customers

Training Ground Operations Manual and IATA Dangerous Goods

Station Opening Go-Team

Trainer (Warehouse Agents und Ramp Coordinators)



Contingency Plan Monitor

Responsible for Animal Welfare

B777F Tutor for Sales, Warehouse & Ramp

Jun-06 Jan-07 Flight Dispatcher - LAN Cargo

Ramp Operations Coordinator, focus charter flights out of home base.
Responsible for Animal Welfare

Quotation, Calculation & Load Planning of Heavy/ Oversized Freight.
Support for Import, Export & Ground Operations Coordination

Dec 02 May-06 Export & Import Supervisor - LAN Cargo

Planning, Coordination of Documental und Physical Export & Import
processes

Responsible for Animal Welfare

Support & Coordinate animal transport (Specially Horses)



